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2 INTRODUCTION

™  INTRODUCTION
Ak

Medical Social Workers (“MSWs") play an integral role in a multi-disciplinary healthcare
team to deliver patient-centric care across the care continuum. They provide interventions to
help patients and their families manage medical conditions by mobilising resources through
partnerships with healthcare and community stakeholders and providing post-discharge
support services. Through psychoeducation and counselling, MSWs help patients and their
families regain physical and mental well-being to achieve self-reliance.

This Handbook helps MSWs in Direct
Practice better understand their job
roles, responsibilities and the requisite
knowledge and skills in the healthcare
settings. This Handbook complements
the National Social Work Competency
Framework, which articulates the
common job roles, responsibilities and
competencies of social workers across
all settings.

MSWs in Direct Practice should use this Handbook to understand their development needs
and chart their own development and career plans.
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WHAT IS THIS
COMPETENCY
FRAMEWORK?

This Competency Framework details the various job roles and Key Responsibility Areas for
MSWs in Direct Practice, and the requisite knowledge and skills to perform them successfully.

IT CONSISTS OF

TH E WHAT A competent MSW TH E How

performs his/her roles
well by applying the

requisite knowledge,
skills and attitude to
drive positive
patient outcomes.

TO GUIDE PROFESSIONAL
DEVELOPMENT AND
CAREER PLANNING
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Each job comprises a combination of roles categorised under seven Key Responsibility
Areas. The Knowledge and Skills required for each Key Responsibility Area are mapped
out below. Three areas of Knowledge and Skills, namely (i) Ethics, Values and Legislation,
(i) System Linkage, Analysis and Development, and (iii) Environmental Systems and Social
Policies, are identified as core competencies, and they apply to all Key Responsibility Areas.

N

GROUP WORK GROUP WORK

COMMUNITY WORK COMMUNITY WORK

e SOCIAL WORK /
A CLINICAL SUPERVISION

RESEARCH & PROGRAMME
EVALUATION

PROFESSIONAL
RESEARCH LEADERSHIP

PROFESSIONAL ETHICS, VALUES
LEADERSHIP & LEGISLATION

Core Knowledge
and Skills that

& DEVELOPMENT apply to all Key
Responsibility
Areas

SYSTEM LINKAGE, ANALYSIS

ENVIRONMENTAL SYSTEMS
& SOCIAL POLICIES
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@ HOW SHOULD | USE
4 5 THIS COMPETENCY
Y FRAMEWORK?

MSWs in Direct Practice should use this Handbook with the career guide, “My Career: A
Professional Development Guide for Social Workers”, to understand their development
needs and chart their development plans.

UNDERSTANDING MY DEVELOPMENT NEEDS

Identify your current and aspirational job roles

» Read through the different job roles and Key Responsibility Areas outlined in
Chapter 4 "Roles: What are My Key Responsibility Areas?”

» Identify the job role and Key Responsibility Areas that best describe your
current duties.

There are six job roles and seven Key Responsibility Areas in this Competency
Framework. As organisations may have their own job titles, roles and
responsibilities, you should consult your supervisor and HR professionals to
identify the most appropriate job role and Key Responsibility Areas.

» |dentify the aspirational job roles that best describe where you would like to be
in three to five years.

m Identify your proficiency level

?» |dentify the proficiency level required for your current and aspirational job roles
using the table below.

LEVEL OF COMPETENCY
JOB ROLE PROFICIENCY A

Entry-Level / Junior Foundational

Senior Intermediate

Ry
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Zxa.m'ulc' What is my job role if my current job
) ° ° 9

title is a Senior Principal MSW?

s may differ among

s and job title: : )
i Canriiiizra\zhv;lsz should identify the job role tha
orga )

' eral
best resembles your current job scope.é\es ngpeenCted
e'd a Senior Principal MSW may R
o eéform a combination of roles class!
to pe

Master and/or Senior Master.

Use Worksheet 1 to evaluate your current competencies and identify your

immediate and long-term development needs.

Select the competencies in Chapter 5 “Competencies: What are My Knowledge
and Skills?” which are most applicable to you and enter them in Column A.

Identify the proficiency level for each competency that you are supposed to
perform in your current and aspirational job roles and enter them in Columns B
and C, respectively.

Determine whether you are performing below, above, or at the proficiency level
you are expected for your current and aspirational job roles in Columns D and E,
respectively.

Identify your development needs in Column F. If you have ticked "Below” for
Column D, the competency is an area of immediate development need. If you
have ticked “Below” for Column E, the competency is an area of long-term
development need.

You can also access the self-assessment tool E
at http://www.socialserviceinstitute.sg/ a
or by scanning this QR code. E



http://www.socialserviceinstitute.sg/
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WORKSHEET 1 - UNDERSTANDING MY DEVELOPMENT NEEDS

My current job role is closest to that of a

In three to five years’ time, | aspire to be in a job role similar to that of a

Column A Column B Column C Column D Column E Column F
Competency* Level I am Level I would like | Level | am Level I am This competency
expected to to perform at in currently currently is an
perform at in my | my aspirational performing at performing at
current job role | job role (in three | is the is the
to five years) expected level of | expected level of
my current my aspirational
job role job role
e.g. Knowledge [ ] Foundational |[ ] Foundational |[ ] Below [] Below [ ] Area of
of the healthcare immediate
system such [ | Intermediate |[ ] Intermediate |[ ] Thesameas |[ | The same as development
as philosophy, need
orgpanisaticF:n?/ [ ] Advanced [ ] Advanced [ ] Above [ ] Above . f
financing, delivery Area o
model. L] Expert [ Expert long-term
development
need

* You may add on rows for additional competency assessments as required.

CHARTING MY DEVELOPMENT PLAN

Once you have identified your areas of immediate and long-term development needs in
Worksheet 1, you should proceed to create your development plan in Worksheet 2. There
are a number of learning and development interventions such as on-the-job experiences,
coaching and mentoring, and training and education to address your immediate and long-
term goals. You may consult your peers, supervisors, mentors and/or HR professionals for
their recommendations of useful learning and development interventions.

Identify your immediate and long-term development needs

» List the competencies that you have identified as development needs from
Worksheet 1 in Column A, and identify the current and target proficiency levels
in Column B.

m Identify the appropriate learning and development interventions

» ldentify and enter the selected learning intervention(s) in Column C for each
competency.
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Chart your development plan

» Select the “Course of Action” for each platform, determine the associated
“ExpectedLearning Outcomes”, andenterthese in Columns D andE, respectively.

» Decide on the "Expected Completion Date” (Column F). For immediate
development needs, the completion date should typically be within a year. For
long-term development needs, the completion time frame can span three to
five years.

» Take action and achieve your goal (Column G). Revisit your plan regularly to
ensure that you are on track.

WORKSHEET 2 - CHARTING MY DEVELOPMENT PLAN

Column A Column B Column C Column D Column E Column F Column G
Competency* Current Learning Course of Expected Expected Achieved?
vs Target Intervention(s) | Action Learning Completion
Proficiency Level Outcomes Date
e.g. Knowledge | e.g. e.g. Training e.g. Attend e.g. To e.g. March e.g. Y/N
of the healthcare | Foundational/ and Education | MSW Policy understand 2016
system, e.g. Intermediate Workshop by | the
philosophy, Healthcare healthcare
organisation, Leadership system
financing, College and how
delivery model it impacts
casework

* You may add on rows for additional competency assessments as required.
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ﬁ
AilviV
ROLES:

WHAT ARE MY KEY
RESPONSIBILITY AREAS?

There are six levels of job complexity
for each Key Responsibility Area.
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COMPETENCIES: WHAT ARE MY KNOWLEDGE AND SKILLS?
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COMPETENCIES:
WHAT ARE MY
KNOWLEDGE AND SKILLS?

There are four levels of competency
proficiency for each Knowledge and Skill.
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FREQUENTLY ASKED QUESTIONS

> FREQUENTLY ASKED

gl QUESTIONS

There are many Key Responsibility Areas and corresponding
Knowledge and Skills in this document. Am | expected to develop
myself in all of them?

While this document offers you an overview of what each Key Responsibility
Area and Knowledge and Skill mean, the combination of roles and
competencies expected of you will depend on your job scope to suit your
organisation’s needs. Your development plan should be co-created with
your supervisor and human resource professionals.

Where can | find information on the behavioural competencies of
medical social workers?

The behavioural competency model for social
workers can be found in the document, “National
Social Work Competency Framework”, and is
available for download at https://www.moh.gov.
sg/content/moh_web/healthprofessionalsportal/
alliedhealthprofessionals/career_practice/allied_
health_professions/medical_social_worker.html, or
by scanning this QR code.



https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
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This document defines the Key Responsibility Areas and the
corresponding Knowledge and Skills of medical social workers in
Direct Practice. Where can | find information on the Key Responsibility
Areas and Knowledge and Skills of medical social workers in other
Indirect Practice tracks?

Direct Practice involves direct contact with clients (including beneficiaries)
at the individual, group or family level to address their needs. Most MSWs
start their careers in Direct Practice. This track forms the base of social
work competencies.

Indirect Practice comprises the Leadership, Policies and Legislation, and
Research and Evaluation practice tracks. The Key Responsibility Areas
and Knowledge and Skills for these Indirect Practice tracks are defined
in the National Social Work Competency Framework. MSWs may move
into Indirect Practice tracks after demonstrating foundational-level and
intermediate-level competencies in Direct Practice.

The National Social Work Competency Framework
is available for download at https://www.moh.gov.
sg/content/moh_web/healthprofessionalsportal/
alliedhealthprofessionals/career_practice/allied_
health_professions/medical_social_worker.html, or
by scanning this QR code.

How do | use this handbook to create the role profiles of my staff?

Arole profile defines a social worker’s roles and accountability, and includes
the necessary credentials and knowledge and skills to perform the roles
competently. A sample role profile can be found on the next page. Please
refer to Chapter 4 and 5 for a detailed list of Key Responsibility Areas
and Knowledge and Skills for each job role, and corresponding level of
competency proficiency.



https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
https://www.moh.gov.sg/content/moh_web/healthprofessionalsportal/alliedhealthprofessionals/career_practice/allied_health_professions/medical_social_worker.html
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SAMPLE ROLE PROFILE: SENIOR MEDICAL SOCIAL WORKER

1. Job Summary

Job Title: Senior Medical Social Worker

Department:

Reports to: Last Revised on:

Job Purpose

[Include a brief summary of duties and responsibilities to describe the purpose of the job, and how it
contributes to the overall mission/ objective of the organisation]

The role of a Senior Medical Social Worker is to manage, coordinate and represent social work cases by
actively reaching out to potential clients and organising group and community work. He/she is supposed to
supervise the delivery of case interventions by Medical Social Workers, lead in case conferences as part of
a multi-disciplinary team, design programmes and conduct outcome-based evaluations, as well as manage

and oversee the end-to-end development and delivery of programmes.

2. Critical Accountabilities
List the responsibilities (Key Responsibility Areas (KRA) and the major activities) that must be achieved to

fulfil the job purpose. For each KRA, document the performance measures or outcomes which indicate
successful accomplishment of that KRA.

Key Responsibility
Area

Major Activities

Outcomes

Casework
management

Develop professional and engaged
relationship with clients and other key
service stakeholders (e.g. doctors,
nurses, counsellors, FSCs, Homes)
Apply advanced clinical and
professional theories to pre-empt and
execute social work intervention plans
across patients’ trajectory of illness

Assigned casework is properly
assessed and intervention plans
are designed, implemented and
reviewed to meet the psychosocial
needs of the client.

Cases are well documented to
provide overall summary and
diagnosis of the cases.

Contribute to
Group Work

Lead therapeutic group work for
target groups (i.e. Support Group,
Therapy Group, Task Group for victims
of child abuse cases)

Group work activities are accurately
targeted and carried out with the
identified beneficiaries.

Contribute to
Community Work

Initiate, design, develop and
implement new community
development initiatives by mobilising
community resources, other social
service providers and volunteers

Opportunities for the creation

or enhancement of community
programmes are identified, and
levers of support are engaged for
successful implementation.

Participate in
Professional
Development and
Education

Seek out continuous learning
opportunities such as participating in
case review meetings, cross-functional
or Ministry-level assignments, practice
research and development to further
develop skills and capabilities

MSWs are developed professionally
through the acquisition of knowledge
and skills.
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Contribute to Plan, manage and deliver programmes High satisfaction from beneficiaries
Programme for patient, families, multi-disciplinary and stakeholders in the way service
Development and team and relevant stakeholders in gaps are identified and addressed.
Implementation specialised areas of health social work

(e.g. trauma, geriatrics, paediatrics)
Contribute to ® |Initiate and collaborate in research e Useful data is collected to
Research activities with clinicians and other facilitate trend and gap analysis of
professionals within the hospital/local programmes.
platforms
Provide e Guide the delivery of social services e MSWs are trained to deliver social
Professional by team to ensure adherence to services in accordance to professional
Leadership Code of Ethics, Standard of Practice, standards.
governance and agenda at the systems
level
Contribute to e [To be customised according to * [To be customised according to
Organisation’s organisation’s needs] organisation’s needs; outcomes
Duties e Examples: Administrative work, should be linked to organisation’s
participate in ad-hoc projects etc. core values and business plans]
3. Requirements
Education Qualification: Degree and/or post-graduate qualification in Social Work
Relevant Years of Experience:

4. Knowledge and Skills

State the minimum acceptable proficiency for this job. Do not state incumbent-specific information.

e [Casework] Knowledge of specialised theories and techniques (with advanced knowledge) in a particular
domain, and the ability to customise the use of tools and approaches for therapeutic outcomes

e [Group Work] Ability to integrate experiences from previous group interventions with current group work
[Community Work] Ability to highlight social emerging trends in the community
[Social Work/Clinical Supervision] Knowledge of social work theoretical frameworks and skills in
domain area

e [Research] Ability to design programme and conduct outcome-based evaluation (e.g. capture relevant
data) by using theories/evidence

e [Professional Leadership] Knowledge of basic leadership styles, group dynamics theories and self-
awareness to motivate others

e [Ethics] Knowledge and application of professional values, ethics and legislations

e [System Linkage] Knowledge and ability to identify service gaps and represent the needs at the agency
or institutional level

e [Social Policies] Ability to anticipate emerging trends and gaps in the environment (e.g. health access,
special needs of families in the community)

e [Behavioural competencies] Enhance client’s capacity to improve problem solving abilities and work
towards self-reliance
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The “Understanding the Roles and Competencies
of Medical Social Workers” Handbook complements
the National Social Work Competency Framework, and
details the Key Responsibility Areas and Knowledge
and Skills for Medical Social Workers at each job role.
Medical Social Workers should use this Handbook
with the career guide, "My Career: A Professional
Development Guide for Social Workers”, to chart their
career and professional development plans.

This Handbook is also available for download at the
MOH Health Professionals Portal for Medical Social
Workers: www.moh.gov.sg.
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