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Workstream 2: Role and Scope of Pharmacy

This Theory of Change diagram illustrates how key pharmacy activities shape practice and evolving care models, to drive patient-related outcomes
towards improved performance for the healthcare system.

Manpower

Pharmacists (community & PHI)
Pharmacy technicians
Pharmacy assistants, executives
and ancillary staff

Partners

Community/ PCN nurses
Community partners

Courier vendor

Cluster RHS/ H5G team

Data analytics team

Residents, caregivers

Lay extenders

Careline client service associate
Well-being coordinators/SKO0L
Innovation centers/companies
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Funding e.g. Costs for delivery,
training program

Specific helpline support
Digital/virtual platforms e.g.
health hub/health buddy

* Training curriculum
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PHI=

Paolyclinic pharmacies
Retail pharmacies
Central fills
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Outcomes (short &

intermediate)

A. Increase access to medication

supply & pharmacy services

Improved residents’ experience to
pharmacy services and increased
access to pharmacy services

. Outcomes (long-term)

R

B. Support information provision &
develop medication management
capabilities for residents & other

care providers

Improved knowledge, confidence
and ownership of residents and care
providers in medication
management in the community

Engaged and empowered
residents & care providers
in medication management

Improved knowledge, confidence
and ownership of pharmacy
workforce in providing holistic care,
beyond medication management

C. Integrate team practice

Coordinated & integrated care across
settings anchored in the community

D. Facilitate Data driven care
for targeted & personalized services

Improved communication and
transition across settings to achieve
shorter turnaround time and greater
ease in receiving support from PHIs
or fellow care providers

Integrated pharmacy
workforce into
multidisciplinary care
system to provide
person-centered care

Improved performance of
healthcare system and
moderated growth of
healthcare costs
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Efficient & effective care maodel,
wastage reduced (medication stock,
carbon-less)

Equipped & motivated
pharmacy workforce in
delivering holistic care
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Improved medication safety,
adherence, clinical efficacy
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